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PRESENT:							EXCUSED:		
Ms. Rhenea Carter 						Ms. Beth Scioneaux
Dr. Rachel T. Davis-Haley					Mr. Stephen Weber
Mr. Wood Delahoussaye		 			
Ms. Janice R. Manuel		
Dr. Joe Ricks
Mr. Gary Solomon
Mr. Mark-Anthony Thomas										
Ms. Robin Williams									
Mr. Carlos Zervigon															
								
EX-OFFICIO:
Mr. Silas Cooper

CALL TO ORDER
Board President, Mr. Gary Solomon, called the meeting to order at 4:32 p.m.

ROLL CALL
The roll was taken. There were nine members present. A quorum was present.

APPROVAL OF MINUTES
Mr. Wood Delahoussaye moved to approve the NOCCA Board of Directors meeting minutes of May 28, 2025 and the Personnel Committee meeting minutes of May 28, 2025. Ms. Janice Manuel seconded the motion. All were in favor. Motion carried.

STUDENT SERVICES
Mr. Blake Coheley, Director of Student Services and Admissions, shared the October 1 statistics. 
Dr. Joe Ricks asked if the number of students served from each parish in all programs could be added to the snapshot. A discussion followed regarding the lower enrollment trend for the past three years. Mr. Silas Cooper connected this topic to the Strategic Plan presentation that Mr. Jay Altman would make later in the meeting. Mr. Coheley pointed out that St Tammany Parish schools moved to a block schedule which affected our enrollment from Northshore schools. 

Mr. Coheley shared a document outlining upcoming events.

FINANCE
Ms. Betty Coulon, Procurement and Special Projects Manager, asked the board to approve certificated and support staff stipends that are on pace to be payable on November 28, 2025. Mr. Mark Anthony Thomas motioned to approve the stipends. Mr. Delahoussaye seconded the motion. All were in favor. Motion carried.

Ms. Coulon shared that all budget categories are currently in line with expenditures. She offered greater detail in some categories. 

Mr. Cooper shared that Mr. James Pounders, Interim CFO, is working remotely and working closely with Ms. Coulon. Mr. Cooper commended Ms. Coulon for doing a large amount of work to support the finance operations of the school.

ARTS AND ACADEMICS (Dr. Kit Nelson and Ms. Kesha McKey)
Ms. Kesha McKey, Director of Arts, presented the entire faculty for certification by the board. This is the first time that arts faculty were added to the list to be certified by the board. Ms. McKey described meeting with the Louisiana Department of Education to discuss the state’s current evaluation and certification system and its limitations for relevant evaluation and certification of arts instructors. Dr. Ricks asked for a rudimentary rubric that the board could review in the process of certifying arts faculty in the future. Discussion followed regarding tools that would be helpful in the certification process.
Mr. Delahoussaye motioned to certify the faculty. Ms. Rachel Davis-Haley seconded the motion. All were in favor. Motion carried.

NOCCA FOUNDATION
Mr. Solomon welcomed Ms. Shanekah Johnson, NOCCA Foundation Executive Director, and Ms. Sally Shushan, NOCCA Foundation Board Chair. Ms. Johnson shared her journey that brought her to the NOCCA Foundation Board.

BOARD PRESIDENT REPORT
Mr. Solomon expressed his gratitude for the working relationship with Ms. Johnson and Ms. Shushan.

Mr. Solomon yielded the remainder of his time to allow for the presentation by Mr. Jay Altman.

PRESIDENT/CEO
Mr. Cooper described productive conversations with Ms. Johnson and shared that he looks forward to many more.

Mr. Cooper welcomed Mr. Jay Altman from the Center for Sustainable Leadership. Mr. Altman presented an update on the status of the Strategic Plan Process. The Current State Assessment involves gathering data and identifying priority areas. Data from surveys, interviews, and enrollment statistics were shared. After this, the Learning and Exploration phase will begin. Observations from the Current State Assessment include: 1) there is a decline in enrollment and the decline is all half-day students, 2) Academic Studio numbers have remained steady, 3) the relationship between ethnicity and the downward trend can be attributed to geography, specifically St Tammany and Jefferson Parish, 4) there is a downward trend in incoming 9th grade students and 11th and 12th have remained steady, 5) there is a large drop in the number of partner schools that send students to NOCCA, 6) many area schools are experiencing the same downward trend in enrollment numbers, and 7) Academic Studio has received an A grade which is highly uncommon among academically non-selective schools. Next, data from the interviews and surveys were shared, including observed strengths and areas for growth. 

Topical working groups were developed with these data in mind. An invitation was extended to the board to join any of the groups. 

PUBLIC COMMENT
Mr. Solomon asked for public comment. There was none.

REMARKS/OTHER BUSINESS
Mr. Solomon asked for any closing remarks or other business. None was offered.

STUDENT PRESENTATION
Two Musical Theatre students, Arthur Rusnak and Valerie Babin, performed a song from The Drowsy Chaperone, currently in production at NOCCA. 

ADJOURN
Mr. Thomas made a motion to adjourn. Mr. Delahoussaye seconded the motion. All were in favor. Meeting adjourned at 6:00 p.m.
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